
Get leaders to STOP … 
Reacting to a problem after it arises …


Creating tension and conflict …

Reacting without a clear plan … 


Thinking short term … 

Missing opportunities … 
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Our Proven Approach to 
building a proactive mindset 
The Constructive Ladder 
We help leaders step away from 
blame, excuses, and reactivity – 
and move towards personal 
responsibility and constructive 
thinking, which is the foundation 
of proactive leadership.

From firefighting to forward thinking 
Imagine leaders who stop reacting and start shaping the future. No more firefighting and no more “what 
were they thinking?” Instead, you’ll have leaders who think ahead, make sound decisions, and keep 
projects – and people – moving in the right direction. That’s the power of proactive planning.

Fast Track Proactive Planning Options include: 
• Problem Solving and Planning Models


Our favourite is S.O.C.I.O. Decisions which is a simple, structured decision-making model that 
blends problem-solving with effective planning. It gives leaders the confidence and clarity to 
choose wisely – every time.


• Proactive and Constructive Mindset & Emotional Intelligence

• Context and content

• Goal setting & execution (IGC, S.M.A.R.T. and other models)

• Strategic awareness (PESTLE, SWOT, Scenario Planning)

• Situation Analysis 

• Strategic planning models like Gap Analysis, Wave Analysis, and more


For leaders and teams who need to plan – not panic.

 and help leaders START 
 preventing problems before the arise

 setting clear and focused Goals 

 adapting and assessing Risk

 thinking Strategically

 taking Opportunities.

Why Proactive Leaders Make a Difference 
Reactive leadership feels great – but it’s a trap. 

Proactive leaders:

• Focus on outcomes – better decisions, faster.

• Create calm and clarity – less tension and 

confusion. 
• Plan with purpose – so everyone knows what 

to do and why 

• Deliver results – with greater impact.

The Leaders You Need for the Future 
When your leaders think strategically, your business thrives.

 
Less firefighting. More foresight. Better results.


Team Focus Plus – Fast Track Workshops - Practical. 
Flexible. Transformational. 


