Fast Track Accountability PLUS

Building responsibility, ownership, and trust

Imagine a workplace where everyone takes responsibility for their actions, keeps their commitments, and
delivers on their promises.

No more excuses. No more blame. Just seamless progress toward shared goals.

That’s the power of accountability.

Why Accountability Matters

Without accountability, leaders fall into the blame game. The result?
Frustration, distrust, and underperformance.

But when accountability becomes part of your culture:

+  Commitments are honoured — people do what they say they’ll do

+ Trust is strengthened — openness and honesty replace finger-pointi
+ Performance improves — goals are achieved with consistency

+  Ownership grows — people step up and take charge of outcomes
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Our Proven Approach
Step 1: Personal Responsibility

Through our Constructive Ladder, leaders shift from excuses and blame toward taking ownership of their
actions. This is the foundation of real accountability.

Step 2: Discuss, Agree & Commit

Accountability happens before the event — not after. By discussing the situation, agreeing on actions, and
gaining clear commitments, you build proactive ownership.

Step 3: Master Interdependencies

True accountability means managing commitments across teams. we provide practical models that will
help leaders learn how to align, collaborate, and secure the commitments they need from others

Fast Track Accountability will build:

« Emotional intelligence & self-leadership

+ A culture of commitment

« Strong Agreements and Expectations

+ Relationships people can rely on through interdependencies
+ Continuous improvement & learning

Ideal for teams struggling with blame, excuses, or inconsistency.

Transforms Your Performance

When your people own their actions, your business runs smoother, trust grows stronger, and results
speak for themselves.

Team Focus Plus — Fast Track Workshops - Practical. Flexible. Transformational.

Team Focus Plus P/L ABN: 93 194 421 805
1300 551 274 team@teamfocusplus.com



