Fast Track to Team Trust Tk

Build stronger, more united teams that deliver lasting results.

Imagine a team performing to its full potential, in which communication flows freely and effectively, and
people get along and support each other. That’s a team everyone wants to be a part of.

The secret to building great teams A
Teams are defined as: “A small group of people with complementary skills who |

are committed to a common purpose, performance goals, and approach for
which they hold themselves mutually accountable.”

It’s a strong definition, but it’s missing one crucial ingredient:

Team members need to be invested in the success of their teammates.

That’s the “secret sauce”... people know they will be more successful because the team is successful.

Welcome to our “fast track” Team Model

There are two phases: Building and Achieving. In the
building phase you will:

Align Goals
Ensure personal, team, and organisational goals are
aligned. Without alignment, trust quickly erodes.

Clarify Roles
Prevent conflict and duplication by making sure everyone
knows who does what.

Set Team Agreements
Define how you’ll work together, so no one feels ambushed or sidelined.

Build Support
Build a culture where members support each other because they know the team’s success drives their
own success.

Deliver
Measure and celebrate achievements together — reinforcing unity and momentum.

In the Achieving Phase you will enjoy:
+ Trust - The foundation of effective collaboration
* Healthy Conflict — Strong debate and open contributions
«  Commitment — The team will stand by decisions, even when they disagree
* Accountability — The team will hold each other to account for results
+ Strong results - Individuals that prioritise team outcomes

Fast Track to Team Trust
+ This is a practical, modularised program tailored to your needs and budget
+ It guides your team through the critical building blocks
+ To create lasting cultural shifts that enable stronger collaboration and performance.

Talk to us now ...

Team Focus Plus P/L ABN: 93 194 421 805
1300 551 274 team@teamfocusplus.com



