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E Q U I P  Y O U R  T E A M  W I T H  T H E  E S S E N T I A L  S K I L L S  T O  L E A D  I M P A C T F U L
M E E T I N G S  A N D  D R I V E  C O L L A B O R A T I O N .  

B O O K  N O W  A N D  E M P O W E R  Y O U R  T E A M ' S  S U C C E S S !

S C H E D U L E  A  O B L I G A T I O N  F R E E  C O N S U L T  T O D A Y !

F A C I L I T A T I O N
S K I L L S

Learn to facilitate so you enhance commitment, engagement,
innovation, contribution and much more.

F A C I L I T A T I O N  -  T O  M A K E  A N  A C T I O N  O R  P R O C E S S  E A S I E R

This definition is perfect because good facilitation ultimately makes life easier for everyone.

A facilitator aligns the intentions of a group, engages people in the debate, and achieves the objectives by
creating a mutually desirable outcome. It makes things easier because it engages people in creating the
solution - and we all know people commit to what they create. 

Consider the alternative - which is to instruct. How engaging is that?

When leaders learn to facilitate they enhance commitment, engagement, innovation, contribution and much
more. Creating facilitators requires more than learning a few skills. It takes a step change. People need to
understand the true purpose of facilitation and then build a new set of beliefs about their role.

W H A T  Y O U  N E E D  T O  K N O W
Group Size: 

This is ideal for a team of between 6 and 15 people. 
Duration:

We will tailor a half, full, or multiple day workshop to suit your specific needs. 
Location: 

To accommodate the experiential activities it’s best at a conference venue with outdoor space.
Tailoring: 

The event will be tailored to your specific themes, messages, outcomes, and/or issues. This is typically
achieved through 1- 2 online meetings prior to the event. 

Investment: 
Prices start from $3,500 plus GST and vary depending on timing, location, group size, and activities. 

TEAM@TEAMFOCUSPLUS.COM 1300 551 274 TEAMFOCUSPLUS.COM

H O W  W E  B U I L D  G R E A T  F A C I L I T A T O R S  

A deeper transformation - Why they facilitate is more important than
what or how
Preparation and Planning - Done in a way that gives comprehensive
understanding of what they are trying to achieve whilst also allowing
for flexibility
A toolkit of models - This allows you to adjust your approach to meet
the needs of the group
Facilitation Skills - Includes ability to listen and demonstrate
understanding, asking the right questions, and reading the mood and
intention of the group.
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