CULTURE
AUDIT

Lead your organisation to the creation of great Culture

The Team Focus Plus Culture Audit gives leaders visibility of their organisational culture and a road map to
make it great and lead their people to be their best.

Leverage your cultural strengths and take advantage of opportunities. Understand what is happening, why it's
happening and how to address it.

AUDIT PROCESS

The starting place in creating an inspiring culture
is to audit current culture and the most
comprehensive audit is qualitative.

This involves experienced facilitators conducting
interviews and focus groups with a representative
sample from your organisation. These discussions
will highlight priorities, values, and drivers of
behaviour within your organisation. We elicit the
truth about your culture and develop a deep
understanding of what is happening in “real life

We are skilled at interpreting the messages conveyed by your people, including what is not said. Our findings
are presented in a comprehensive report that creates a foundation that will empower you to create great
culture and lead your people to be their best.

PROJECT STEPS ADDITIONAL SERVICES
* Qualitative Assessment + Culture plan
- Data Analysis e Culture Coaching
« Comprehensive Report + Training and Development AMUSTREADFORTODAY
 Presentation of Results » Team Development

» Leadership Development

Investment: CULTURE COACH 4=

This is a customised program and price varies depending on timing,
location, group size, and activities. Price on application.

SCHEDULE A OBLIGATION FREE CONSULT TODAY!

E TEAM@TEAMFOCUSPLUS.COM % 1300 551 274 TEAMFOCUSPLUS.COM
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