Creating a new culture is one of the most rewarding things you will ever do. Everyone benefits. The
organisation, customers, leaders, people, and shareholders. In fact most people experience significant personal
benefit because the attitudes, skills, and beliefs needed to create a new and aligned culture enrich their lives.

Team Focus Plus is your partner in creating and transforming culture. We provide coaching and support to
empower you to lead your organisation to greatness. We've packed 30 years of experience into the AD.AP.T.
process which identifies and simplifies the essential steps and engages your people to be their best.

The A.D.A.P.T. process is the ultimate engagement tool.
Each step is designed to bring people together.

Your people will help you :
1.Align culture with strategy.
2.Define a target culture.
3.Assess the current culture.
4.Plan a transformation.
5.Transform

We support you by facilitating the steps of the process and assessing your current culture using a qualitative
methodology.

We passionately believe you need to drive the process yourself so we provide further support through coaching
and development to create the leadership needed to achieve your purpose and culture.

When you apply the A.D.A.P.T. process your will enjoy amazing staff engagement, stronger commitment to

strategy, energised and invigorated people, improved customer service, and increased productivity. You will
also reduce problems, stress, conflict, and other issues that occur in a poor culture.

Group Size:

e Thisisideal for a team of between 6 and 100 Investment:
people. » Prices start from $3,500 ©ihsamty
Duration: plus GST and vary
o We will tailor a half, full, or multiple day depending on timing,
workshop to suit your specific needs. location, group size, and
Tailoring: activities. Q@j Wﬁ{

* The event will be tailored to your specific
themes, messages, outcomes, and/or issues.
This is typically achieved through 1- 2 online
meetings prior to the event.
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