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Communication Mastery:
Effective communication is key to success. Your coach helps you:

Refine your communication style to ensure your message is clear.
Develop active listening skills to truly hear your team.
Foster open and honest communication, building stronger relationships and a collaborative work environment.

T E A M  F O C U S
P L U S

Unlock Your Leadership Potential: 

Leadership Coaching for Success

Being a leader is more than just giving orders. It's about inspiring your
team and guiding them towards a shared vision.

That's where a leadership coach comes in. They're your secret weapon
for personal and professional growth, helping you become the best
leader you can be.

W H Y  C H O O S E  L E A D E R S H I P  C O A C H I N G
Leadership coaching offers a personalised approach to unlock your full potential. Unlike generic training programs,
coaching provides targeted guidance and support to address your specific needs and challenges. Harvard Business
Review research concludes that coaching boosts productivity by 44%, while an ICF-commissioned study claims that
coaching clients report a median ROI of 788%.

“ Y O U R
E M P L O Y E E S
A R E  Y O U R
R E A L
C O M P E T I T I V E
A D V A N T A G E .
T H E Y  M A K E
T H E  M A G I C
H A P P E N . ”

B E N E F I T S  O F  L E A D E R S H I P  C O A C H I N G :

S I R  R I C H A R D  B R A N S O N

Self-Discovery: 
A coach acts as a mirror, reflecting your strengths and helping you identify areas for
development. Gain a deeper understanding of yourself, leading to:

Better decision-making
Clearer communication
Sharper problem-solving skills
Leadership Skill Development:

 Leadership isn't just about managing people—it's about inspiring them to excel. 
Your coach equips you with:

Insights to become a more effective leader.
Strategies to motivate your team and foster innovation.
The tools to create a positive work environment where everyone thrives.

Goal Setting and Achievement:
Setting goals is easy, achieving them is tougher. A coach helps you:

Create a roadmap to success.
Refine your time management skills.
Overcome obstacles that might stand in your way.
Stay focused, driven, and on track to achieve your personal and professional aspirations.

TEAM@TEAMFOCUSPLUS.COM 1300 551 274 TEAMFOCUSPLUS.COM

B O O K  Y O U R  F R E E  1 H R  I N T R O D U C T O R Y  C O A C H I N G  S E S S I O N  N O W .

mailto:team@teamfocusplus.com
https://teamfocusplus.com/
https://calendly.com/ross-teamfocus/free-1-hour-coaching-intro-session


T E A M  F O C U S
P L U S

Your partner for leadership, team development
and Culture. We  help you build a competitive
advantage through your people.

Conflict Resolution:
Conflict is inevitable, but it doesn't have to derail your team. Your
coach teaches you how to:

Have difficult conversations.
Address conflict constructively.
Facilitate productive discussions and find solutions that benefit
everyone.
Turn conflicts into opportunities for growth, boosting productivity
and morale.

Career Advancement:
With a coach in your corner, the sky's the limit. By honing your
leadership skills and boosting your confidence, you'll become a
standout candidate for:

New opportunities
Promotions
Achieve your wildest career dreams with the unwavering support
of your coach.

Leadership coaching isn't just about becoming a better leader—it's about unlocking your full
potential. Become the kind of leader who inspires others, fosters innovation, and drives real change.
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I N V E S T  I N  Y O U R S E L F ,  Y O U R  T E A M .  
A N D  Y O U R  S U C C E S S !

B O O K  Y O U R  F R E E  1 H R  I N T R O D U C T O R Y  C O A C H I N G  S E S S I O N  N O W .

We are so confident in the power of Leadership Coaching we are offering your first
session for free.

Get started on your leadership journey today and see how far you can go. 

Schedule a free introductory coaching session now. 

We believe in the power of leadership coaching to make a difference. 

Let us help you unlock your full potential and become the leader you were meant
to be!

TEAM@TEAMFOCUSPLUS.COM 1300 551 274 TEAMFOCUSPLUS.COM

Logistics for further
coaching sessions:
2 hour sessions
Roughly 6 weeks apart
$990 per session
No lock in contracts
Pay as you go via
credit card
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