CONTEXT

Unleash the Power of Your Team

A Leadership Workshop on Context

Are your leaders getting the best out of their teams?

Do they struggle to inspire peak performance and meaningful
contributions? Are their teams aligned and working well together?
Are individuals adding value to the bottom line?

The missing ingredient is probably context.

THIS WORKSHOP EQUIPS LEADERS TO PROVIDE CONTEXT,
WHICH IS CRITICAL FOR:

» Empowering teams to greater contribution and performance.
e Building trust and transparency and reducing conflict.
e Aligning individuals to work together more effectively.

OBJECTIVES

Understand the critical role of context in effective leadership.

Learn how to provide clear and compelling explanations for tasks and goals.
Develop strategies to empower teams through context-driven autonomy.

Foster a culture of transparency and trust by sharing relevant information.

* Master the art of asking "why" to uncover the deeper meaning behind initiatives.

WHAT YOU WILL GAIN
“WORDS ARE

e Aclear understanding of context and its impact on leadership success. NEVER GOOD
» Practical strategies for communicating context effectively. OR BAD ON
» The ability to empower your team to make informed decisions and take initiative. THEIR OWN
* Increased engagement and motivation among team members. CONTEXT
MAKES THEM
WHO SHOULD ATTEND SO.
*» Team leaders and managers at all levels. ABHIJIT NASKAR

* Anyone seeking to improve their communication and leadership skills.
* |deal group size 6-18 people

THE WORKSHOP CONSISTS OF 2 MODULES AND CAN BE CONDUCTED
AS EITHER TWO SEPARATE 2-HOUR WORKSHOPS OR ONE 4-HOUR
WORKSHOP. ADDITIONALLY, IT CAN BE CONDUCTED ONLINE.

INVEST IN YOUR TEAM'S POTENTIAL.

SCHEDULE A OBLIGATION FREE CONSULT TODAY!

M TEAM@TEAMFOCUSPLUS.COM &) 1300 551 274 TEAMFOCUSPLUS.COM
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