
C O N T E X T
Unleash the Power of Your Team

A Leadership Workshop on Context

Are your leaders getting the best out of their teams?

Do they struggle to inspire peak performance and meaningful
contributions? Are their teams aligned and working well together?
Are individuals adding value to the bottom line? 
The missing ingredient is probably context.

T H I S  W O R K S H O P  E Q U I P S  L E A D E R S  T O  P R O V I D E  C O N T E X T ,  
W H I C H  I S  C R I T I C A L  F O R :

Empowering teams to greater contribution and performance.
Building trust and transparency and reducing conflict.
Aligning individuals to work together more effectively.

“ W O R D S  A R E
N E V E R  G O O D
O R  B A D  O N
T H E I R  O W N ,
C O N T E X T
M A K E S  T H E M
S O . ”

\

O B J E C T I V E S

A B H I J I T  N A S K A R

Understand the critical role of context in effective leadership.
Learn how to provide clear and compelling explanations for tasks and goals.
Develop strategies to empower teams through context-driven autonomy.
Foster a culture of transparency and trust by sharing relevant information.
Master the art of asking "why" to uncover the deeper meaning behind initiatives.

info@teambuildingmadeeasy.com.au 1300 764 818 Team Building Made Easy

I N V E S T  I N  Y O U R  T E A M ' S  P O T E N T I A L .  

S C H E D U L E  A  O B L I G A T I O N  F R E E  C O N S U L T  T O D A Y !

W H A T  Y O U  W I L L  G A I N

A clear understanding of context and its impact on leadership success.
Practical strategies for communicating context effectively.
The ability to empower your team to make informed decisions and take initiative.
Increased engagement and motivation among team members.

W H O  S H O U L D  A T T E N D

T H E  W O R K S H O P  C O N S I S T S  O F  2  M O D U L E S  A N D  C A N  B E  C O N D U C T E D
A S  E I T H E R  T W O  S E P A R A T E  2 - H O U R  W O R K S H O P S  O R  O N E  4 - H O U R
W O R K S H O P .  A D D I T I O N A L L Y ,  I T  C A N  B E  C O N D U C T E D  O N L I N E .

Team leaders and managers at all levels.
Anyone seeking to improve their communication and leadership skills.
Ideal group size 6-18 people
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